St. John’s Lutheran Church

Council Minutes

June 13, 2011
· CALL TO ORDER:
 by Ken Reese at 7:00 p.m.
· PRESENT:
Kristian, Vonnie, Ken J., Dave S, Janice, Pastor Matt, Ken R., Eileen, Julie
· ABSENT:    Steve, Andy, Bob J
· DEVOTIONS:    Galations 5: 16-26 -- “Cultivate the fruit in your life, i.e., fruit of the Holy Spirit, be led by the Spirit.  The Spirit is ours!!
· SECRETARY’S REPORT: Approved by Vonnie, seconded by Kristian.  Passed
· TREASURER’S REPORT:  by Julie C. Hessler.  The budget is all good news and we are on target.  Motion by Vonnie, seconded by Julie and was approved
· FINANCIAL SECRETARY’S REPORT:   reviewed
(Ten minute cookie break and conversation. This is part of our new agenda format. See below.)
PASTOR’S REPORT: 

· Two weddings this month:  Abey and Crans

· Confirmation students and families had a good weekend with sharing and prayer on Saturday morning prior to their Sunday Rite of Affirmation.

· Working with colleagues to prepare a healing service with music, messages.  Will schedule this soon.

· Aug 8-14 (Mon-Sun) will be on vacation and have scheduled Rev. Ed Paape to fill the pulpit.

· Planning on attending the Glocal Mission Gathering which is a conference designed to mix global cultures. Will encourage congregation members to attend also.

COMMITTEE REPORTS:
· Life and Growth: 

· Re: Meeting with Befrienders on 6/1/11 @ 7 pm

Present:  Dee Jeans, Carolyn Butts, Joy Olson, Margie Hipke, Pastor Matt, Steve VK

Our discussion began with a general discussion of the group’s formation and activities.  A group of about 12 was trained in several meetings by the daughter of Pastor Lund from McFarland about -10 years ago.  The group presently consists of the women in attendance as well as Ruth Janes and Becky Heimerl.

This group takes individual turns periodically to make their visits.  It turns out that there are different ways in which they make contact with those on the ”list”.  That “list” also differs between the membership.  Deb Fredendall will also give the group a heads up on who may need a visit.

The discussion proceeded to additional training and bolstering the membership.  Carolyn suggested that Rev. John Freuland would be available to provide training.  Several names were suggested and those individuals will be contacted by either the members or Pastor.  In addition, several additional folks were suggested to be included on the list of who may need visits/contact on a periodic basis.

Assignments were made for the next meeting, as yet unscheduled.  That included suggestions for others that might be invited to their membership, others that might be included on the list of those needing attention by the group, formation of a “master list” and assigning someone to be coordinator for the group.

· Fellowship:


· The retirement fellowship for Catherine Fellows was well attended

· Need to organize the Sunday fellowships to a better format.  Looking for the sign-up sheet passed around the congregation recently.

· Music and Worship:
 

· Congregation to wear red for Transfiguration Sunday on June 12th.

· Choir to sing June 19th. 

· Mutual Ministry

· Will be interviewing Pastor Poock on July 17th.  

· Tally for the recent fundraisers is $861.63 for purchase of a defibrillator.  Julie will organize a training session for members of our congregation, calling upon Erika Stoker.

· Memorials:



· A new workflow has been established and included in “New Business”. See the appendix below for the full policy.

· Stewardship:



· Building and Grounds: 

· Social Concerns:


· Parish Ed: 



· Youth:

OLD BUSINESS:

· Choir director search has some names but  will continue the search
NEW BUSINESS
· The new council format was presented. 
· Council meetings will be 90 minutes long. Council would have to agree to go beyond 8:30pm. Unfinished business will move to the next meeting’s agenda.

· This will keep us fresh and keep our meetings focused and timely.

· We’ll have refreshments! And some time for casual conversation. 

· The better we knew each other, the more we can understand and trust each other.

· The Executive Committee will meet approximately 10 days prior to scheduled Council meeting to prepare the agenda.  

· Any committee leader with a report of information to share will email Eileen Meredith (secretary) a brief report – some basic notes – one week before the meeting.

· This is all for points of information.
· We can field questions about the reports at the meeting.

· Any committee leader can submit agenda items to the church office (or Eileen) one week prior to the meeting.

· This is for action items, things the council must discuss and approve.

· No later than the Thursday before council meeting, you will receive reports and agenda in your email. Please look these over before the meeting, and we’ll approve and receive them at council.

· A new workflow for the Memorial monies received and held was created.  See “Procedure and Policy” manual for more detail.  The full policy is also below in an appendix. Motion to accept by Julie and seconded by Dave to adopt this new policy.  Motion passed. 
· Use of building for non-member wedding was discussed. Wedding is scheduled next spring 2012. The family is too large to fit into the Albany Methodist Church. Current policy states that only members are eligible to hold their service here. The council discussed the possibility of being open to flexibility in our current policy. Until a formal request from the family is received, this item has been tabled.  

· Identifying Ministry Priorities:  Question was raised: what can St John’s do? What is our potential?  Topics of discussion ranged from CPR classes to dinner parties, bonfires to community education. Two themes arose: Education (for all ages, for the congregation and community) and Fellowship (friendships and connections). Council is to ponder these questions and ideas in the coming months.
Our next meeting will be July 11 at 7pm. Vonnie Hatlen is responsible for refreshments. 
8:30  p.m.

Motion to adjourn by Eileen, seconded by Ken J., passed.     
Meeting closed with praying the Lord’s Prayer.
Respectfully submitted by 

Eileen Meredith, Secretary
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Appendix:
MEMORIAL FUND WORKFLOW

RECEIVED:

All inquiries forwarded to Memorial Chairperson.

Receipts received by mail, walk-in or Sunday worship envelopes placed in safe.

Monday morning counters deposit Memorial receipts in General Fund for holding.

During the week, Financial Director transfers monies to the Memorial savings and records the gift from the family.

Memorial chairperson will contact the family with a thank you and discuss the areas for designating the gift. [Benevolence/Charity; Endowment; Quilters; Music and Worship; Youth; Parish Education; Capital Expenditures; Undesignated]

According to the family’s designation, Financial Director will pay out any dollars designated to Benevolence/charity, Quilters, and Endowment. All other designations will be set aside for those purposes. Memorial fund is balanced.

DISBURSEMENTS:

A request will be made to the Memorial chairperson for use of Memorial funds. Requests will include the date, the purpose, the parties involved, and the dollar amount needed. Requests will be considered on a monthly basis and placed on the Church Council’s agenda. Council will vote to accept or reject the request, per the Memorial chairperson’s recommendation.

In lieu of plaques with donor’s names, recognition of the gift and a thank you from the congregation will be noted in the newsletter and bulletin, as well as the Annual Report.
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